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PRE-IPO NOTE

Indian Potash Limited : Overview Basic Parameters
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(Fig. in Cr)

(A) When was the company started?

Indian Potash Limited (IPL) was established in 1955 as a key player in the fertilizer 
industry in India. The company has been pivotal in ensuring the availability of 
potash and other fertilizers to Indian farmers at affordable rates.

(C) Who are the promoters in the business?

(D) IPO News

The company is owned and promoted by cooperatives in India. Prominent 
shareholders include organizations like:

Currently, there is no plan for an IPO by the management.

These cooperatives act as IPL's backbone, ensuring smooth distribution and 
support across India's vast rural landscape.

(D) What are the risks in the business?

(B) Business Model and Revenue Model

Business Model:

Core Operations:

Revenue Model:

IPL operates as a leading importer and distributor of fertilizers, specializing in 
Muriate of Potash (MOP), Di-ammonium Phosphate (DAP), and other agro-
chemicals. The company primarily caters to the Indian agricultural sector by 
making high-quality fertilizers accessible to rural farmers.


Import and distribution of potash-based fertilizers.

Indian Farmers Fertilizer Cooperative Limited (IFFCO)

Dependency on Imports: A significant portion of potash is imported, exposing 
IPL to risks like currency fluctuations and changes in international trade 
policies.

Subsidy Dependency: IPL heavily depends on government subsidies for 
fertilizer pricing. Any delay or reduction in subsidies can impact profitability.

Competition: The fertilizer market is highly competitive, with global players 
entering the Indian market and local manufacturers posing challenges.

Regulatory Risks: Changes in government policies regarding fertilizer pricing, 
subsidies, or import/export duties can directly affect the business.

IPL earns revenue through:

Manufacturing and marketing of organic fertilizers and crop nutrients.

Krishak Bharati Cooperative Limited (KRIBHCO)

Sale of fertilizers like MOP, DAP, and NPK to Indian farmers.

Engagement in R&D for sustainable farming practices.

Other state-level cooperative marketing federations.

Distribution network across rural India, leveraging cooperatives and 
agricultural societies.

Diversified income streams through agricultural research services and related 
products.

Current Unlisted Market Price (23.01.2025)

= INR 3175

Mcap = ~9080Cr. The company has a revenue 
of 20,946 Cr; that means the Indian Potash is 
available at Mcap/sales of 0.43 (anything 
below 2 is undervalued).

EPS (2024) = 439.86, P/E = 7.22 ( highly 
undervalued) We can conclude that on the 
basis of market relative parameter i.e. P/E and 
Mcap/Sales, the Indian Potash is a quite 
undervalued stock.

Top Shareholders

(As on FY’24)

Others

( 35.92% )

Madras Fertilisers Limited

( 5.54% )

Andhra Pradesh State Cooperative

Marketing Federation Limited


( 5.54% )
Gujarat State Fertilisers And 

Chemicals Limited

( 5.54% )

Gujarat State Co-operative Marketing 
Federation Limited


( 5.54% )

Indian Farmers Fertilisers

Cooperative Limited


( 14.94% )
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Disclaimer- The above information is meant only for education and not to be construed as investment advice. If anyone 
is looking for an investment please consult your financial advisors. UnlistedZone will not be responsible for any 
lossesarising due to investment in the unlisted shares as they are risky instruments and investors should do proper due 
diligence before buying them.
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